
BOARD OF 
EDUCATION

DECISION MAKING MODEL 

INPUT GIVERS

STAFF

STUDENTS

COMMUNITY

STEERING COMMITTEE
• (2) Board Members  
• Superintendent
• Business Manager 
• Building & Grounds
• Owner’s Representative
• Architect

USER GROUPS
• Science Labs  • Food Service
• Computer Labs • Building &  
      Grounds
• Special Ed.  • Technology

FORMAT
• Conversational

FORMAT
• 2-3 Meetings
• Meeting Minutes
• CC: Steering Committee / 
  Board

FORMAT
• Monthly Meetings
• Meeting Minutes
• CC: Board

FORMAT
• Updates as Needed

ROLE
• Discuss Projects with User 
  Groups

ROLE
• Research
• Set Design Criteria
• Review
• Recommendation

ROLE
• Establish Parameters
• Review Recommendations
• Represent Board Interests
• Move Simple Decisions  
  Forward

ROLE
• Establish District Policy
• Final Decision Making  
  Authority

ADMIN. OTHER 
SCHOOLS


